
  

Joint Performance Improvement Update 
Period 11 (2018-19) 

This report gives the progress on the joint improvement plan for Govia Thameslink Railway (GTR) and 
Network Rail with punctuality data outlined by route, as well as the main operational issues during the 
period (there are 13, 4-week reporting periods per year), and planned customer improvements.  
 

PPM* statistics and delay responsibility by route – Period 11 (to 2 February 2019) 
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*The public performance measure (PPM) data above shows the percentage of trains which arrive at their 
terminating station within five minutes of the planned arrival time.  It combines figures for punctuality and 
reliability into a single performance measure.   

 

A summary of key issues affecting performance in this period   

The PPM for each of the brands for this period was: Gatwick Express 66.30%, Great Northern 82.69%, 
Southern 86.30% and Thameslink 82.88%.  For GTR as a whole was 84.2%, 1.3% better than the same 
time last year. 
 
The main incidents affecting performance this period were:  
         
14 January 2019 Overrunning engineering works at Gatwick 
14 January 2019 An incident at Potters Bar 
24 January 2019 A signalling failure in the Norwood Junction area      
24 January 2019 Overrunning engineering works at New Cross Gate    
25 January 2019 A fault with the track between Clapham Junction and Battersea Park  
     
 
Delivering improvements for passengers 

 
Driver numbers  
In period 11, the number of drivers at GTR totaled 2008 - more drivers than ever before - helping to 
support the 3600 services per day which we now operate. The company has trained up 700 new drivers 
since 2015, with more in various stages of training.  It has doubled the number of driver classroom trainers 
and tripled the number of courses run annually to support this major recruitment programme.   



  

 
Network Rail - improving reliability 
The Brighton Main Line closes for nine days in February to allow major Network Rail engineering work to 
take place.  The work will improve reliability and punctuality on this busy stretch of our railway. 

During the closure we’ll be working closely with Network Rail to run a large railway replacement bus 
operation to help keep our customers on the move. 

 There will be no trains between Three Bridges and Brighton or Three Bridges and Lewes 
  

 There will still be direct trains between Brighton and London Victoria, but running via Littlehampton 
with journey times of around 2 hours 15 minutes 

Up to 300,000 Southern and Thameslink passengers a day will benefit in the long-run as Network Rail 
carries out the biggest refurbishment of the line between Three Bridges and Brighton in more than 30 
years.  

Partly funded by the Department for Transport as part of a wider £300m programme, the project will tackle 
delay hotspots and boost reliability on one of the busiest and most unreliable parts of the network. 

The work will renew and upgrade track junctions and signalling, shore up embankments to reduce the risk 
of landslides and introduce new technology that not only detects potential problems before they occur, but 
can help the railway recover faster if there is a fault.  

There is also extensive work within Victorian tunnels to stop leaks and drainage issues which have caused 
significant delays for passengers in the past. 

 

 


